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Golf Course Maintenance Calendar
January

If the weather is very cold/snowy, temporary (or winter) greens should be the order of the month to help protect the main greens.
Watch out for a Fusarium/snow mould that might develop beneath the snow.
Now is an ideal time to carry out machinery maintenance or scrub land clearance.

This year’s maintenance budget and work programme should also be complete if they haven’t already been done, as this will also help to identify optimum times for the taking of annual leave and will help to avoid clashing holidays with peak workloads.

Now is also a good time to attend training courses and to read up on current trade literature to see what is available or what might be launched for spring.



February

Mostly non-green course work will be underway.  This might include –

• bunker renovation or reconstruction;
• construction of pathways; 
• cutting back of branches from overhanging tees and the edges of fairways;
• also consider raising lower branches of trees from the edges of fairways.
Have materials such as Topdressings been ordered for the spring renovation work?
Machinery maintenance should ideally be completed by the end of the month.
The completion of topping up of bunkers should be done this month, especially if major events are planned for April / May time: This will allow sufficient time for the sand to become adequately consolidated.


March

This is the month for a 'false spring' appearing in the second week or so.  If you wish to aid the grass, but not to force it - especially with the inevitable cold spell that occurs a little later on - then consider applying a light application of fertiliser; ammonium sulphate (say 8 g/m2) and sulphate of iron (say 4 g/m2).
Aerate whenever possible - usually with slit tines, although some greenkeepers will be moving over to solid tines for the end of the month.
The desire to top-dress towards the end of March should in most cases be avoided.
It is best to wait until good grass growth is occurring to help the material be incorporated as quickly as possible and with minimum interference to golfers.
Consider spending as much time as possible on the fairways, such as aeration, topping and divoting before the main spring renovation of the greens and winter tees.



April

Be quite flexible in your planning for April as the weather can be extremely variable.
Don't be inclined to reduce the height of cut too quickly to 3/16", just in case of a cold or wet spell.
Green renovation will be the main priority for this month. Include the green approach in any renovation work.
Consider renovating any fairway 'winter greens' at the same time, or soon afterwards.
Winter tee renovation should take place as soon as the players are switched onto the summer tees.
Make sure the irrigation system is fully commissioned by now.
Vertidrain the fairways.
Complete topping up the bunkers.  Any major competitions will need a certain period of time for the bunkers to settle down, so bear this in mind.


May

The spring fertiliser should have kicked in by now and the greens should be producing fairly good grass coverage.
Mowing will typically be carried out 5 times per week, with the mowing height being around the 5mm mark.
Any areas on the green that haven't been successfully renovated should be targeted now for completion.
Be careful not to verticut the greens too frequently as growth is still variable, with there still being the chance of either a cold or dry spell, as well as grass seedling establishment from any renovation work on the greens still being 'delicate'.
The irrigation system should be fully commissioned and ready for use by now.
If the greens weren't renovated until mid-late April due to the wet weather conditions, it should now be the turn of the tees, unless the grass tees were taken out of use over the winter period and renovated in the autumn.
Fairway divoting will be continuing, although with the demands on the greens and tees at this time of year this operation may need to take a back seat this month.
Another renovation task, if not already carried out, will be the reinstatement of worn traffic areas as the result of continuous winter use.
Towards the end of the month is usually a good time to carry out any selective herbicide applications, if needed.



June

Some top courses would have been on television screens by now and golfers will invariably be expecting their own greens to be above the normal standards, although apparently forgetting about the available budget at these top courses when compared to their own course.
Maybe now is the time to consider including a brief appraisal for a 'Greens' report indicating some improvements which might like to be considered.  This would probably be prepared and taken up in more detail after the summer because of time constraints.  The important point may be to get some general agreement on potential improvements.
Mowing will most likely be the main task carried out this month, but don't forget other tasks such as:

	•
	Divoting of a couple of fairways;

	•
	Regular raking of bunkers - maybe partial raking one day and then a total rake

	
	the next - it all depends on sand disturbance;

	•
	Divoting of tees and regular moving of the tee blocks/boxes to spread wear;

	•
	Herbicide application to fairways may be considered if weed growth is a problem

	
	- don't wait until the soil is too dry.


The end of season renovation is only some three months away, so make sure all materials and any contract hire machinery is ordered well in advance.


July

This can be a busy month, especially when there are usually plenty of golfers enjoying the summer season.
A very light, fine top-dressing to the greens may be considered to maintain quality, even putting surfaces.  This operation does not cause any inconvenience to golfers as it can be carried out quickly and with a minimum of material being applied, is hardly noticeable.
Disease might be a problem, especially red thread.  Consider a light Nitrogen application or a fungicide application.  Alternatively a fine, sandy compost applied as a very light top-dressing can provide a small amount of Nitrogen, although whether a suitable amount of Nitrogen is provided will depend upon the exact composition of the top-dressing.
Irrigation is usually ongoing throughout July. Hand watering of dry areas, especially on green slopes and embankments will supplement that from automatic pop-up sprinklers.
Bunker raking will most likely be on a daily basis, especially if the golf course is open to public access and dog walkers whose dogs invariably enjoy the sand.
The mowing of fairways may be reduced in frequency during the dry summer months as growth slows.
Golf tees will still need to be divoted on a regular basis to ensure the tees are maintained in as even a playing surface as possible.
If time permits, clear out perimeter ditches which may be used for drainage ditches for removing winter rainfall.




August

The last fertiliser application on the greens will most likely be given during this month.  A typical one would be a 4:0:4 at 34 g/m² and would be an inorganic source of nitrogen.
Whilst renovation will mostly be undertaken in September, a gradual creeping process of renovation can start to take place now.  The extent of the work will depend upon important matches, but operations such as micro-hollow-tining, with 6mm or so diameter tines, could seriously be considered.  This results in a minimally affected playing surface for only a short period of time.
If some form of renovation work is not to be done on the greens, then tees or fairways should be targeted.
Make use of this month to do some form of renovation because after September the soil and air temperatures drop rapidly.
All the materials that are required for the renovation programme should be in stock or at least planned for delivery from a supplier.
Regular mowing of tees, greens and fairways as well as irrigation will be the major tasks for this month.
Bunker raking on a regular basis, if not daily frequency, will also help to put the finishing touches to a well presented course.


September

Renovation of the greens will be a priority this month.
If the tees and fairways haven't yet been renovated, then they will have to wait until after the greens have been completed.
Aeration of the fairways can be carried out before the soil becomes too wet in some situations.
Scarification of the fairways should be done this month whilst there is still adequate growth for rejuvenation. Ideally collect the debris that arises from this operation with tractor sweeper attachments, or similar.
Traffic areas around greens and tees should be forked, or cultivated if relatively bare, and then seeded or turfed.
The application of a systemic fungicide is sometimes considered to act as a preventative control of turf diseases.  Any later in the season and the chemical will not be adequately absorbed into the plant structure; contact chemicals will then be required.
The application of a turf tonic consisting of sulphate of iron can be applied to assist in hardening the grass up against disease attack. This can also help to reduce the need for expensive chemical applications.



October

The renovation of the greens, and ideally the tees, should be completed by now.
Fairway renovation, particularly divoting, will most likely still be ongoing.
This is usually a good month for the deep spiking of fairways, as the ground is typically neither too dry nor wet for adequate tine penetration and soil shattering.
Slit tining of greens should not be neglected just because the greens will have been renovated fairly recently.
Trees will be shedding their leaves by now, so clear greens, tees and fairways as required to prevent the leaves smothering the turf.  Unfortunately this can be quite a monotonous and apparently pointless exercise until all the leaves are off the branches, but it is essential that leaves are removed on a regular basis throughout the period of leaf fall if good playing surfaces are to be maintained.
Decommission the irrigation system as required.


November

Consider mowing the greens with hand mowers from now on.  This will reduce wear on the green from the heavy ride-ons as well as travelling between greens. In addition, the ride-on mowers can be prepared for their end of season service.
Continue divoting fairways.
Aerate greens with slit tines. Remove leaves from greens, tees and parts of the fairway.
Consider starting any tee extensions or bunker renovations.
Tees that are taken out of service for the winter period should have been completely renovated by now: Finish off with any turfing as necessary.


December

Frost holes may be required on some greens in the early morning to provide a small amount of protection against inappropriate wear.
Slit tine aerate on a regular basis.
Green height to be maintained in accordance with course standards - typically this will be no higher than 8mm.
Tees should still be topped, although the actual height will depend upon whether they are rested for the winter period or maintained in play.
If artificial mats or carpets are used, then make sure they are safe and secure, whilst sand-filled ones are properly topped up to prevent them wearing excessively.
Fairways - if topping hasn't already ceased, then this will most likely be the last occasion for a few months.
Removal of leaves will be a big priority to prevent the turf being smothered.
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